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A Message from our CEO 

Pets from low-income families
served

4,472

2025 was a historic milestone for Stray Animal Project.
Thanks to your generous support, we successfully operated
on 10,000 dogs and cats—including strays and pets from
low-income families. This achievement didn't just meet our
goals; it set a new record in Peru.

We are creating a real, lasting impact across coastal and
Andean communities. However, with millions of animals
still living on the streets, our work is far from over.

Our 2026 Goal: 15,000 spay and neuters. We plan to
expand our reach to new regions where overpopulation is
critical and veterinary services are virtually non-existent.
Thank you for loving and protecting the animals of Peru! 

20
25 KEY HIGHLIGHTS 

Animals fixed this year

Spay/neuter campaigns conducted
154

10,159

Stray
animals

50%

Owned
pets
45%

Shelter
animals

5%

LO

NG-TERM IMPACT    

dogs and cats spared from a life
of suffering on the streets over

the next 7 years.

Based on 7,952 females fixed in 2025. Projections follow
SNAP’s conservative model: 508 dogs and 4,948 cats

prevented per female and her descendants over 7 years.

Million
23.3

Making History for Peru's Animals! 

38,757
Total animals
fixed to date!
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OUR METHOD FOR LASTING IMPACT 

1
Targeted Action: 
We identify high-need areas and
conduct censuses to estimate
the local animal population.

2
Strategic Partnerships: 
We sign collaboration
agreements with local
veterinarians, residents, and
authorities.

3
Consistency: 
We hold ongoing spay and
neuter campaigns at least
once a month.

The 70% Goal: 
We continue our efforts until we
reach a 70% fixed animals rate
for all animals in the target area.

5
RESULTS: 
A sustainable, long-term
reduction in the stray animal
population.

According to research, achieving a 70% surgeries rate is essential for stabilizing dog populations. – Link

https://www.mdpi.com/2076-2615/11/11/3107


One of the spayed dogsfrom the first campaign!!

WHERE IS IT LOCATED?

FIRST CENSUS FINDINGS

Cangallo

SPOTLIGHT: CANGALLO, AYACUCHO 

Cangallo is a rural district in
Ayacucho, where 70% of its 5,500
residents live in poverty.

Approximately 500 dogs and 400
cats are estimated to be roaming
the streets in three small local
communities.

OUR RESULTS
THROUGH JANUARY

OUR RESULTS
THROUGH JANUARY

276

Fixed dogs
150

Fixed cats
125

A unique patient! This little goat
was raised as a pet, and hisfamily asked for him to beneutered.

THE BEGINING OF THE CAMPAIGNS

A sweet dog being cared for
by her owner after being

spayed.

Volunteers conducted the first
animal census while simultaneously
providing education on responsible
pet ownership to the community.

A lack of spaying and neutering
in Cangallo led to health risks,

including parasites and
childhood anemia.

Fixed Goat
1

Households Surveyed471
Unfixed cats

87% Unfixed dogs

96%
Residents agreed
to spay or neuter

their pets
following our

educational
outreach.

90%

Two veterinarians travel from Huamanga
to Cangallo every weekend.

In addition to spay/neuters surgeries, we provide
complementary treatments such as deworming and

pre-surgical blood tests.

Thanks to this consistency, spay and neuter
campaigns have been held every single weekend

without fail since September 2025.

Animals fixed



EXPANDING TO PACHACUTEC, VENTANILLA 
Pachacutec is a vulnerable area in Callao where 45% of the population
lives in poverty. We launched free and low-cost campaigns here on
November 16, 2025.

MEET ANIMAL
#30,000 FIXED BY
STRAY ANIMAL
PROJECT!

We spayed our 30,000th animal in
April 2025!

This little kitty is from Manchay.

OUR IMPACT, BY THE
'BARK' AND THE 'PURR' !

Spayed
female dogs

Spayed female
cats

Neutered
male dogs

Neutered
male cats

3,605

4,347

991

1,216

A lack of sterilization leads to
increased abandonment and animal
cruelty. To address this, we launch free
and low-cost campaigns for stray
animals and low-income families.

In addition to surgeries, we provide free
medications and host workshops on
responsible pet ownership.

Launched on November 16, 2025.

By the end of 2025, we successfully spay
and neuter 126 animals in Pachacutec.



THANK YOU FOR
HELPING THE

ANIMALS OF PERU!
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